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Coor is the Nordic market leader in IFM
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• No.1 in Nordic IFM (Integrated Facility Management)

• Tailored customer proposition -

• Soft FM, hard FM and strategic advisory services

• Both self-delivery and subcontracting
57%

28%

9%
6%

Sweden Norway Denmark Finland

65%
17%

18%

IFM Bundled FM Single service

NET SALES BY COUNTRY

NET SALES BY 
CONTRACT TYPE

7,5
TOTAL

bnSEK

7,5
TOTAL

bnSEK

7,5 385 6,100
bnSEK Net sales1 MSEK EBITA1 FTEs1

Net sales EBITA Number of employees

Note: 
1. 2016 Q1 LTM



A strong start to 2016
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KEY TARGETS

Organic 
Growth

EBITA-
Margin

Cash 
Conversion*

Capital
structure

+3% +6% +6% 4-5%
Organic net sales growth

over a business cycle

Q1 2016 Q4 2015 LTM MID-LONG TERM

6.0% 5.4% 5.1% ~5.5%
Adjusted EBITA margin

108% 104% 108% >90%
(Adj EBITDA – CAPEX 
– ΔWC) / Adj EBITDA

2.2x 2.2x 2.2x <3.0x
Net debt / Adjusted EBITDA LTM

*Cash conversion values are last twelve months (LTM)



Business highlights Q1
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BUSINESS HIGHLIGHTS Q1

 Important contract extensions
‒ Gjensidige, GE oil & gas, ABB, DNV (Norway)
‒ SSAB (Sweden)

‒ GN (Denmark)

 Steady stream of new small and midsized contracts e.g.
‒ Veidekke, Red Cross (Norway)
‒ Edlund A/S, Aviatior (Denmark)
‒ Orkla (Sweden)

 New digital Service Solution released adding on to existing 
Coor Smart Solutions platform
‒ CoorSmartDrone

 Strengthened management team



Country by country
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 Strong growth from 
contract volumes signed in 
2015 and project volumes

 Margin expansion from 
project volumes and 
maturing contract volumes

 New management 
increase focus on 
operational efficiency

SWEDEN

Q1 Q1 2015

Organic Growth +7% +2%

EBITA Margin 11.1% 10.4%

 Continued strong growth 

 Margin expansion from 
project volumes and 
maturing contract volumes

 Ongoing interest from 
oil & gas sector

NORWAY

Q1 Q1 2015

Organic Growth +11% +108%

EBITA Margin 5.6% 5.5%

 Volume decrease driven 
by reduced Danish Radio-
contract

 Cost decrease to adjust to 
lower volumes

 Increased sales resources

DENMARK

Q1 Q1 2015

Organic Growth -22% +17 %

EBITA Margin 2.4% 2.2%

 Finnish market still 
demanding and focused on 
single services

 Continued efforts to gain 
volume and increase 
efficiency

FINLAND

Q1 Q1 2015

Organic Growth -12% -1 %

EBITA Margin -1,4% -0.9%

57%

SHARE OF NET SALES

28%

SHARE OF NET SALES

9%

SHARE OF NET SALES

6%

SHARE OF NET SALES



Profit & Loss Statement
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Balance Sheet
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Cash Flow
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LTM P&L – Normalized
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• Transaction costs

• Statoil integration cost

• Current financing

• Tax asset recognition 
and normal P&L tax rate 
of ~23%

P&L NORMALIZED FOR:



LTM Cash Flow – Normalized

|  10

• Transaction costs and 
IPO related flows

• Statoil integration cost

• Current financing

• Paid tax rate of 8-10%

CASH FLOW 
NORMALIZED FOR:



Summary Q1
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Interesting business 
opportunities across 
the Nordics

3% in Q1

6% LTM

108% LTM 108%

Organic 
Growth

Cash 
Conversion

Opportunities



Q & A
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